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G ases & Instrumentation had the 
opportunity to interview Tom 
Hanway, President of Gasco,and 

talk about the business of calibra-
tion gases.

Gases & instrumentation: Tell me 
how you started Gasco.

Tom Hanway: I began my career on 
the analytical side of the business, 
marketing gas chromatographs, 
ion mobility spectrometers and 
gas detection instrumentation, 
including employment with 
Bendix and Sensidyne. I subse-
quently helped several organiza-
tions launch analytical capabili-
ties within their companies. I rec-
ognized a niche opportunity to 
manufacture calibration gas and 
started Gasco Affiliates in 1996.

G&i: A lot of people may not be 
familiar with the name “Gasco.”

TH: Gasco Affiliates is primarily a 
private label company selling 
exclusively through distribu-
tors. Over the past decade we 
have achieved consistent net-
work growth and very strong 
loyalty from our distributors. 
Initially we found that many 
distributors were wary of the 
drop shipping technique; as 
you might expect, they are 
very protective of their cus-
tomer relationships. However, 
once we were able to demon-

strate our ability to consistent-
ly deliver quality product on 
time as promised, our reputa-
tion began to grow. Today our 
distributor customer base is 
global in scope and the Gasco 
brand name is highly respected 
by the select group of distribu-
tors we represent.”  

G&i: Tell me something about your 
distributors. Who are they?

TH: The majority of Gasco’s dis-
tributors are safety and indus-
trial distributors. Their cus-
tomer bases include the utility 
companies, power companies, 
petrochemical plants, pulp and 
paper mills and others. These 
are the big users; they consume 
a significant amount of calibra-
tion gas because they possess 
a great deal of portable gas 
detection instruments. 

G&i: Don’t the manufacturers of 
these instruments provide cali-
bration gases?

TH: In most cases, when a manu-
facturer sells an instrument they 
also sell a bottle of calibration 
gas. However, they don’t manu-
facture the gas; they buy it else-
where and resell it. We offer our 
distributors the ability to private 
label their calibration gas, which 
gives them the opportunity to 
create repeat business. Philo-

sophically, we are dedicated to 
helping the distributors strength-
en their customer relationships 
and increase their sales.

Gi: When you sell a calibration gas, 
how precise do the proportions 
have to be? 

TH: At Gasco, we are committed to 
being the most precise provider 
in the industry. In order for instru-
ments to calibrate correctly, they 
need to be very close in toler-
ance. Ideally, we want them to 
meet NIST standards. If a plus or 
minus tolerance of 10 percent is 
acceptable, we want to be better, 
so there is no deviation in the 
instruments being used.

G&i: Most of these are portable field 
instruments, correct?

TH: Yes. The majority is portable; 
however there are fixed or station-
ary gas detection instruments. 

G&i: So instruments like methane 
detectors?

TH: Yes, and carbon monoxide and 
hydrogen sulfide. 

G&i: How many different products 
does Gasco supply? 

TH: We have an assortment of 
cylinder sizes and regulators. 
At Gasco, our business may 
involve the use of one cylinder, 
but the gas that cylinder holds 
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could be 1,000 different mixtures. 
For example, one customer may 
require 500ppm carbon monoxide, 
while another needs 50ppm carbon 
monoxide. We produce and supply 
the mixture based on the need and 
size of a cylinder.

G&i: Are these then custom orders? 

TH: Yes, at Gasco we custom blend to 
order. 

G&i: Are the cylinders refillable or dispos-
able?

TH: We provide both disposable and 
refillable cylinders. Traditionally, the 
industry has relied on non-refillable 
cylinders that are DOT-approved for 
only a single shipment. However, in 
2006, Gasco developed and introduced 
the EcoSmart cylinder, which is DOT-
approved to be refilled. EcoSmart is a 
tremendous option for companies that 
are concerned about sustainability and 
recognize the benefit and convenience 
of refilling a cylinder. As we say at Gasco, 
EcoSmart gives you a choice: Refill vs. 
Landfill.

G&i: Has Gasco introduced other inno-
vative products?

TH: The three things that matter most 
to Gasco are product quality, product 
safety and product innovation. Address-
ing the subjects of quality and safety, 
Gasco has just hired a new quality assur-
ance manager to lead improvements 
across all quality measurement metrics 
and to implement strategies to secure 
ISO certification. Regarding innovation, 
we just launched a new cylinder prod-
uct we call The 44; it is a standard 34-liter 
cylinder that holds 44 liters of precision 
calibration gas—delivering 29% more 
gas in the same size cylinder.

G&i: Can you explain your warranty on 
the cylinders you ship?

TH: Warranty depends on the particular 
gas being ordered. Some gases, like 
carbon monoxide, carbon dioxide 
and methane, which do not react 
with the cylinder, carry a longer 
warranty, typically 48 months for 
non-reactive gases. Highly reactive 
gases, such as chlorine and hydrogen 

sulfide, generally carry a warranty in 
the neighborhood of 8-15 months.

G&i: And fluorine and fluorine com-
pounds? 

TH: Fluorine, as you know, is a highly 
reactive element—it will react to air 
and we rarely get involved with this 
compound. However, gases like chlo-
rine, hydrogen chloride and hydrogen 
sulfide, are always looking for a place 
to hide, so there is a whole process 
of cleaning the cylinder to passiva-
tion. There is an art to it that some 
companies are not skilled at. Gasco 
is very confident of its processes that 
allow us to keep certain highly reac-
tive gases in cylinders for a certain 
predictable amount of time. 

G&i: Are the cylinder materials different 
with reactive gases?

TH: Non-reactive gases are stored in 
steel cylinders; reactive gases are 
always in aluminum. 

G&i: Do you deal with silane?

TH: Oh, yes. We do multiple semiconduc-
tor gases, including phosphine.

G&i: Do you sell internationally?

TH: Gasco markets precision calibration 
gases worldwide. We have very good 
relationships with several interna-
tional companies. Currently we sell 
to distributors in Europe, New Zea-
land, the Far East, South America and 
in the Caribbean.

G&i: Do you have problems shipping 
these gases internationally?

TH: There are different DOT regulations, 
as well as FAA regulations, addressing 
what can or cannot travel in a passenger 
plane or cargo plane. Things like O

2
, for 

example, are treated very cautiously by 
the government. Fortunately the types 
of gases we ship are generally catego-
rized as non-flammable. For us, the only 
real issue is compressibility, but because 
the cylinders are rated non-flammable 
they are allowed by air.

G&i: Tom, thanks for giving us an 
insight into the business of calibra-
tion gases. G&I


